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POLICY

Volunteer Participation
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Policy:
AMP volunteers are elected or appointed with the expectation that they will fulfill the responsibilities of
their position.

A. Participation Defined:
1. Attend at least 75% of meetings annually and either staff or the Chair is notified if not able to

attend a meeting.

o Adequate substitutes for virtual meeting attendance may be offered and may include
watching recorded meetings or participating in online discussions during the month.

o An Al-assisted software notetaker does not qualify as participation and is not permitted
to be used during meetings unless authorized by AMP.

Prepare for meetings e.g., review agenda and prework.

3. Participate in position description responsibilities, e.g., accomplish projects as assigned by
the Chair, contribute to work product, participate in email discussions, submit new project
proposals, efc.

A

B. Resolution to not participating as defined above:

1. Initiated by either Staff or by the Chair.

2. The Chair will discuss the matter with the member to ascertain possible causes for
absences and nonparticipation and possible resolutions. The Chair may delegate an initial
discussion to a staff member or the Chief Executive Officer, as members sometimes are
more comfortable admitting to staff that they are no longer able to fulfill their responsibilities.

3. Acceptable resolutions are either:

a. Develop a Resolution Plan that enables the member to fulfill committee responsibilities
in a manner that is acceptable to the Chair.
i. The Chair may choose to consult the President for advice and/or assistance.
b. The member resigns their position.

4. If an acceptable resolution cannot be agreed upon by the Chair and member, and the
member does not resign, the Chair will then contact the President, who shall take further
action in consultation with the Chief Executive Officer.

Definitions: Participation defined above.
Related Policies: None

References:
1. AMP Bylaws
ARTICLE VIIl. COMMITTEES
SECTION 14. Removal of a Committee Member
Should a member of a Committee not meet the responsibilities of the position, the Committee Chair
may address the Board of Directors concerning removal of that Committee member by notifying the
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President. The Committee member in question shall have the opportunity to defend their
performance. In a secret ballot vote, the concurrence of at least two-thirds of all of the Board of
Directors shall be required to remove the member from the Committee.

Council Minutes, September 28, 2006:

New Policy Regarding Replacing Inactive Officers: Mary (Mary Williams) reported that she and
Barb (Barbara Zehnbauer) have spoken regarding the challenge to the organization posed by
elected officers who are unable to fulfill their responsibilities, but do not resign. Council agreed to
Barb’s (Barbara Zehnbauer) recommendation: If an elected officer misses 3 consecutive
conference calls (without giving notification and not fulfilling assignments in the meantime), Council
will replace them by the chair-elect or another member of the committee.
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Summary of Changes

01

09/27/2013

M. Limson

New

02

09/26/2023

M. Zink

Changed title to “Participation” and
updated the definition of volunteer
participation. Noted that an Al notetaker
does not qualify for attending a meeting.

L. Menser

Administrative change of the title
Executive Director to Chief Executive
Officer.
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